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PRESS RELEASE

German Jewellery and Watch Industry: Impressive Figures, Subdued
Reality

Record figures in the statistics, muted sentiment in the companies: the foreign trade data for
the German jewellery and watch industry in the first quarter of 2026 primarily reflect the exor-
bitant rise in precious metal prices - an effect further amplified by growing geopolitical insta-
bility and the outbreak of the Iran war in February 2026.

Pforzheim, 27 May 2026. At first glance, the foreign trade figures for the first quarter of 2026
paint an impressive picture. Exports of jewellery, gold and silver goods reached approxi-
mately €2.42 billion, a new quarterly record - an increase of nearly 50 percent compared to
the same period last year (Q1 2025: €1.62 billion) and more than 85 percent compared to Q1
2024 (€1.31 billion). Import values are equally striking: at €2.04 billion, imports of jewellery,
gold and silver goods in the first quarter of 2026 were approximately 28 percent above the
prior-year quarter (Q1 2025: €1.59 billion).

These figures, however, require careful interpretation. They reflect not so much a corre-
sponding increase in demand as the exceptionally high price level of precious metals. Gold,
silver and platinum have been on a sustained upward trend since 2022 - one of the strongest
and longest price cycles in decades. Yet what had already been regarded as a structural re-
valuation of these asset classes intensified dramatically again from the end of 2025 and par-
ticularly at the beginning of 2026. Gold reached new record highs in late December 2025,
surpassing USD 4,400 per troy ounce - an annual gain of nearly 70 percent and the strongest
yearly increase since 1979. Silver rose by approximately 150 percent over the same period,
platinum by more than 110 percent. J.P. Morgan projects an average gold price of over USD
5,000 per troy ounce for the fourth quarter of 2026. The foreign trade values reported in eu-
ros for the German jewellery and precious metals industry directly and inevitably reflect this
price development. Anyone reading these figures without this context will arrive at a funda-
mentally distorted picture of the industry's actual economic situation.
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A closer look at the sub-categories is instructive. The price effect is most pronounced in the
export of precious metals and semi-finished products: at €1.34 billion in Q1 2026, this figure
is more than 60 percent above the prior-year period (Q1 2025: €819.9 million) and almost
double that of Q1 2024 (€609.5 million). This segment essentially transmits the rise in raw
material prices into the statistics - reflecting increased material values rather than genuine
growth momentum in the manufacturing sector.

Exports of finished jewellery rose to €823.5 million (Q1 2025: €697.1 million; Q1 2024: €578.2
million), an increase of approximately 18 percent compared to the prior-year quarter. Here
too, the price effect is a significant driver; however, part of the growth may also indicate a
modest recovery in international demand - an interpretation supported by simultaneously
rising import values for finished jewellery (Q1 2026: €639.5 million; Q1 2025: €601.0 million),
though no reliable conclusions can be drawn regarding unit volumes.

Noteworthy is the development in exports of gemstones, diamonds, synthetic diamonds
and pearls: at €264.2 million in Q1 2026, this figure is more than double that of the prior-year
quarters (Q1 2025: €103.9 million; Q1 2024: €118.8 million). This extraordinary increase
points to a specific market dynamic that goes beyond the general precious metal price effect
and warrants close monitoring.

Watch Industry: Stable Development Without Outliers

The watch and watch parts industry presents a quieter but solid picture in the first quarter
of 2026. Total exports of watches, clocks and parts amounted to €470.1 million, approxi-
mately 2.3 percent above the prior-year period (Q1 2025: €459.7 million) and 13.3 percent
above Q12024 (€415.0 million). Theincrease is considerably more moderate than in the jew-
ellery segment, reflecting a lower dependency on the precious metal price effect and a more
organically driven business development.

Exports of wristwatches rose to €428.4 million (Q1 2025: €425.5 million), a marginal increase
of just under one percent year-on-year, indicating an essentially sideways trajectory. On the
import side, imports of watches and watch parts rose notably to €650.9 million (Q1 2025:
€571.8 million; Q1 2024: €591.9 million), an increase of 13.8 percent compared to the prior-
year quarter. Rising imports alongside moderate export growth may indicate a normalisa-
tion of inventory levels, following a period in which watch imports had fallen considerably.

Geopolitical Context: Uncertainty as a Structural Price Driver

The exceptional price developments in precious metals cannot be understood in isolation
from the global geopolitical environment. The ongoing war in Ukraine since 2022, unre-
solved trade conflicts between the United States and China, and structural concerns
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regarding currency debasement and sovereign debt have firmly established gold, silver and
platinum as safe-haven assets for both institutional and private investors. Central banks
have more than doubled their gold purchases since 2022 compared to the 2015-2019 aver-
age, now accounting for nearly a quarter of total global gold demand.

To these pre-existing tensions, a new and immediate flashpoint has been added in the first
quarter of 2026. On 28 February 2026, large-scale air strikes by the United States and Israel
on targets in Iran marked the beginning of a regional war that escalated rapidly with signifi-
cant global repercussions. This conflict was preceded in June 2025 by a direct military con-
frontation between Israel and Iran - the so-called Twelve-Day War - which was brought to
an end only through intensive diplomatic pressure. The now openly waged conflict, involv-
ing Iranian counter-strikes against Israel and US military bases across the Gulf region, has
further elevated the geopolitical risk premium on precious metals and is likely to continue
acting as a price driver throughout the year.

For the German jewellery and watch industry, this constellation has a direct operational di-
mension: high raw material prices increase capital requirements, complicate pricing deci-
sions vis-a-vis end customers, and significantly reduce planning certainty. Companies pur-
chasing precious metals at current market prices and selling to consumers at calculated
price points face the considerable challenge of passing on increased material costs without
sacrificing sales volumes - in a consumer environment that remains subdued across Ger-
many and Europe.

Assessment and Outlook

An overall assessment of the first quarter 2026 figures yields a nuanced conclusion: the sta-
tistics show record values - yet the economic reality for many companies is unlikely to mirror
this picture. The elevated precious metal price level is structurally inflating the euro-denom-
inated foreign trade values upward, without this translating into correspondingly strong de-
mand or increased capacity utilisation.

Future developments will depend significantly on how long the extraordinary precious
metal price environment persists, and whether the Iran conflict and other geopolitical flash-
points tend towards further escalation or gradual de-escalation. The question of whether
international consumer demand strengthens over the course of the year will be equally de-
cisive. More meaningful indications of actual demand trends will emerge with the second
quarter figures, which will reveal how the market develops after the seasonal high of the first
quarter.
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German Federal Association for Jewellery, Watches, Silverware and Related Industry (BVSU)

27 May 2026

Source: Federal Statistical Office of Germany (Statistisches Bundesamt), external trade sta-
tistics, as of May 2026.

German Federal Association for Jewellery, Watches, Silverware and Related Industry (BVSU)

February 2026

The German Federal Association for Jewellery, Watches, Silverware and Related Industry (BVSU) was founded
in Pforzheim in 1947. As a lobby group for over 170 predominantly medium-sized member companies, BVSU
represents the interests of its members at a national, European and international level. BVSU is a member of
the Federation of German Industries (BDI). It is responsible for coordinating the federal associations of the Ger-
man jewellery and silverware industry. In this capacity it is also integrated in global efforts of the World Jewel-
lery Confederation, CIBJO. BVSU represents the interests of the German watch and clock industry at a Euro-
pean level as a member of the European watchmaking associations EUROTempus and CPHE. BVSU is a mem-
ber of the Responsible Jewellery Council (RJC) and the Watch & Jewellery Initiative 2030.
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